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EXECUTIVE 
SUMMARY
The Nigeria Facility Management Maturity Survey 1.0
report represents the first comprehensive, ISO 41001:2018
aligned assessment of facility management maturity
across the Nigerian built environment. With 108 qualified
respondents. This survey captures a significantly robust
and representative picture of Nigeria’s FM ecosystem.

The assessment reveals an overall FM maturity score of
3.50 on a 5 point Likert scale, positioning Nigeria’s FM
industry at the "Defined" maturity level. This indicates that
FM processes are established and documented, yet
substantial gaps remain in optimization, performance
measurement, and continuous improvement when
benchmarked against global standards.
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KEY FINDINGS
AT A GLANCE

Overall Maturity Score: 3.50 / 5.00 (Defined Level)
Strongest Dimension: Context of the Organisation (3.68)
Weakest Dimension: Support (3.38) — competency and resource
gap
Optimizing Organizations: 17 (15.7%) — only about 1 in 6 achieve
best practice
At Risk Organizations: 32 (29.6%) — still at Developing or Initial
maturity
Leading Sector: Telecoms and Technology (3.76) — multinational
influence
Optimal Organization Size: Medium (51 to 250 staff) — 3.68
Gender Gap: 89 Male (82.4%) vs. 18 Female (16.7%)
Qualification Gap: 24 practitioners (22.2%) have no FM specific
qualification

This report presents a multidimensional analysis of the survey
findings, examining maturity across seven ISO 41001:2018
dimensions, demographic segments, geographic zones, and
industry sectors. The analysis is designed to inform strategic
decision making for FM professionals, organizational leaders,
policymakers, and industry stakeholders seeking to advance the
maturity of facility management practice in Nigeria.

in partnership 
with

4



SURVEY METHODOLOGY 
AND RESPONDENT PROFILE

The Nigeria FM industry Maturity Survey 1.0 employs a structured
questionnaire aligned with the ISO 41001:2018 Facility
Management Management System (FMMS) standard. The
instrument comprises 50 assessment statements distributed
across seven core dimensions of the standard, with responses
captured on a 5 point Likert scale (1 = Strongly Disagree to 5 =
Strongly Agree).

The seven assessment dimensions correspond to the clause
structure of ISO 41001:2018: (1) Context of the Organisation, (2)
Leadership and Commitment, (3) Planning, (4) Support, (5)
Operations, (6) Performance Evaluation, and (7) Improvement.
Each dimension contains between 5 and 9 assessment
statements designed to evaluate the degree of implementation
and maturity of FMS practices within respondent organizations.

METHODOLOGY FRAMEWORK
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Demographic
Variable Category Count %

Years of Experience 6 to 10 Years
(Established) 36 33.30%

11 to 20 Years (Senior) 32 29.60%

3 to 5 Years
(Developing) 29 26.90%

21+ Years (Veteran) 11 10.20%

Organizational Level Managerial 47 43.50%

Tactical 32 29.60%

Operational/Other 29 26.90%

Organization Type Integrated FM (IFM)
Provider 47 43.50%

In House FM 39 36.10%

Government/Public
Sector 14 13.00%

Other 8 7.40%

Gender Male 89 82.40%

Female 18 16.70%

Prefer not to say 1 0.90%

DEMOGRAPHIC
 COMPOSITION (N = 108)
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Demographic Variable Category Count %

Industry Sector Real Estate and
Property Dev.

19 17.60%

Telecoms and
Technology

15 13.90%

Banking and Finance 14 13.00%

Oil and Gas 11 10.20%

Manufacturing and
FMCG

11 10.20%

Education 10 9.30%

Healthcare 7 6.50%

Government/Public
Sector

13 12.00%

Other 8 7.40%

Geographic Zone North Central / FCT 25 23.10%

South South 20 18.50%

South East 17 15.70%

South West 14 13.00%

North West 11 10.20%

Multiple Zones 13 12.00%

North East 8 7.40%

DEMOGRAPHIC
 COMPOSITION (N = 108)
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Demographic
Variable Category Count %

Education Master's Degree 41 38.00%

Bachelor's Degree 35 32.40%

HND/Professional
Diploma

17 15.70%

PhD/Doctorate 7 6.50%

Other 8 7.40%

Organization Size Medium (51 to 250) 39 36.10%

Large (251 to 1,000) 38 35.20%

Small (11 to 50) 17 15.70%

Micro (1 to 10) 10 9.30%

Enterprise (1000+) 4 3.70%

Professional
Qualification

IFMA/CFM/FMP/SFP 42 38.90%

IWFM (UK) 17 15.70%

COREN 11 10.20%

NIA 7 6.50%

Multiple
Qualifications

7 6.50%

No FM specific
Qualification

24 22.20%

DEMOGRAPHIC
 COMPOSITION (N = 108)
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The overall FM maturity score of 3.50 positions Nigeria’s FM
industry in the "Defined" maturity tier. This indicates that FM
processes and practices have moved beyond ad hoc and
developing stages toward documented, repeatable
procedures, but have not yet achieved the systematic
measurement, optimization, and continuous improvement
characteristics of higher maturity levels.

KEY  
DEMOGRAPHIC INSIGHT:

OVERALL MATURITY ASSESSMENT:

The respondent pool demonstrates strong professional
credentials — 70.4% hold either a Master's (38.0%) or
Bachelor's degree (32.4%). However, 22.2% of respondents
reported having no FM specific qualification, highlighting an
ongoing skills gap. Gender representation remains heavily
skewed toward male practitioners (82.4%), signaling a
priority area for industry diversity initiatives.

GLOBAL CONTEXT: 

Nigeria’s score of 3.50 falls 0.30 points below the estimated
global benchmark of approximately 3.80 for developing
economies with established FM industries. This gap is both
measurable and bridgeable with targeted interventions.
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Figure 1: Nigeria FM Overall Maturity Score vs. Global Benchmark, Dimension Scores,
Maturity Tier Distribution, Experience Level Scores, Sector Scores, and Geographic

Distribution (N = 108)
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Rank Dimension Score Gap from
Global Status

1 Context of the Organisation 3.68 -0.32 Strength

2 Operations 3.58 -0.32 Strength

2 Leadership and
Commitment 3.58 -0.32 Strength

4 Performance Evaluation 3.44 -0.36 Moderate
Gap

5 Improvement 3.42 -0.28 Moderate
Gap

6 Planning 3.4 -0.4 Critical Gap

7 Support 3.38 -0.32 Critical Gap

MATURITY BY 
ISO 41001:2018 FMS DIMENSIONS
Analysis across the seven ISO 41001:2018 dimensions reveals significant
variation in maturity levels.

Context of the Organisation (3.68): Nigerian FM organizations generally
understand their internal and external context, stakeholder needs, and
strategic positioning. This is the industry’s strongest suit.
Operations (3.58) and Leadership (3.58): Moderate strength in both
operational delivery and executive support indicates that the fundamentals
of FM service delivery are in place.

STRENGTHS

Support (3.38): The weakest dimension, encompassing resource allocation,
competency development, documented information management, and
infrastructure. This is the top priority for intervention.
Planning (3.40): Risk based planning, objective setting, and a systematic
approach to achieving FM outcomes remain underdeveloped.
Performance Evaluation (3.44): Measurement, monitoring, and analysis of FM
performance lags, limiting data driven decision making.

CRITICAL GAPS
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Maturity Tier Score Range Count (N=108) %

Optimizing 4.5+ 17 15.70%

Managed 4.0 to 4.5 22 20.40%

Defined 3.0 to 4.0 37 34.30%

Developing 2.0 to 3.0 22 20.40%

Initial/Ad Hoc <2.0 10 9.30%

MATURITY LEVEL 
CLASSIFICATION

STRATEGIC INTERPRETATION: 

Only 36.1% of organizations (Optimizing plus Managed) have
achieved mature FMMS practices. Conversely, 29.6% remain at risk
(Developing plus Initial). The 34.3% in the "Defined" tier represent
the industry’s largest segment — organizations with documented
processes that are prime candidates for advancement to
"Managed" status with targeted support.

When classified into standard maturity tiers, the distribution reveals
the following pattern.
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Experience Group Count Avg Maturity Score vs. National Avg

3 to 5 Years
(Developing)

29 3.69 0.19

11 to 20 Years
(Senior)

32 3.88 0.38

6 to 10 Years
(Established)

36 3.14 -0.36

21+ Years (Veteran) 11 2.73 -0.77

MULTIDIMENSIONAL
 ANALYSIS

STRATEGIC IMPLICATION: 

A counterintuitive finding emerges when examining the relationship between years
of FM experience and maturity scores. The most experienced group (21+ years)
records the lowest average score (2.73), while the 6 to 10 year cohort significantly
underperforms. This pattern suggests three hypotheses.

1.Senior practitioners (11 to 20 years) have benefited from both operational
experience and exposure to modern FMMS frameworks introduced in the last
decade.

2.Veteran professionals (21+ years) may be operating in legacy organizational
contexts resistant to ISO 41001 adoption, creating an "experience trap" where deep
expertise becomes a barrier to formalization.

3.Mid career practitioners (6 to 10 years) face organizational barriers to
implementing formal management systems despite having adequate training —
they know what to do but lack organizational authority.

Upskilling programs must be segmented by experience, not applied as a single
generic program. Veterans need change management and digital transformation
training, while mid career professionals need organizational influence and advocacy
skills.

1. THE EXPERIENCE PARADOX

Figure 4: Maturity Score Distribution by Experience Level (see Figure 1, panel 4)
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Zone Count Avg
Score

vs. National
Avg Insight

North West 11 4.41 0.91 Highest — likely driven by specific
large orgs

South East 17 4.03 0.53 Strong performance

South South 20 4.02 0.52 Strong performance

Multiple
Zones 13 3.55 0.05 Near average

North
Central /
FCT

25 3.43 -0.07 Below average despite largest
sample

North East 8 3.35 -0.15 Needs attention

South West 14 3.3 -0.2 Lowest — surprising given Lagos
hub

2. GEOGRAPHIC 
ANALYSIS

STRATEGIC IMPLICATION: 

The Lagos Paradox: The South West, home to Nigeria’s commercial capital Lagos
and its most developed commercial real estate market, records the lowest maturity
score (3.30). This challenges the assumption that economic development
automatically correlates with FM maturity. Possible explanations include:

Market fragmentation: Lagos has many small FM providers competing on price,
not standards.
Client maturity gap: Real estate clients in Lagos may not demand ISO aligned FM
services.
Informal economy: A large informal FM sector in Lagos operates outside formal
management systems.

The North West’s strong performance suggests that concentrated organizational
investment can drive maturity faster than market size alone. Lagos needs client
education and demand side intervention, not just supply side capacity building.

Geographic distribution reveals some surprising patterns.

Figure 5: Respondent Distribution and Maturity Scores by Geographic Zone
(see Figure 1, panel 6)
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Sector Count Avg Score vs. National Avg

Telecoms and Technology 15 3.76 0.26

Manufacturing and FMCG 11 3.68 0.18

Real Estate and Property Dev. 19 3.45 -0.05

Banking and Finance 14 3.42 -0.08

Oil and Gas 11 3.38 -0.12

Education 10 3.25 -0.25

Healthcare 7 3.17 -0.33

3. SECTOR AND ORGANIZATION 
ANALYSIS

SECTOR DYNAMICS
Telecoms and Technology leads (3.76) — likely reflecting the influence of
multinational corporations that import international FM standards and practices.
These organizations have global compliance requirements that drive local
maturity.
Real Estate underperforms (3.45) — despite being FM’s primary client base, the
sector scores below the national average. This suggests a fundamental client
education gap: property developers and asset owners do not yet fully value or
demand mature FM services.
Healthcare lags (3.17) — reflecting the unique regulatory and operational
complexities of healthcare facility management, combined with competing
budget priorities in a constrained health sector.

Industry sector performance shows a clear pattern.

Figure 6: FM Maturity by Industry Sector (see Figure 1, panel 5)
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Size Count Avg Score Pattern

Enterprise (1000+) 4 3.72 Highest — but small
sample

Medium (51 to 250) 39 3.68 Optimal — best
balance

Large (251 to 1,000) 38 3.53 Above average

Small (11 to 50) 17 3.25 Below average

Micro (1 to 10) 10 2.96 Lowest — resource
constrained

ORGANIZATION SIZE
 CORRELATION

Medium organizations (51 to 250 staff) score highest among statistically
significant groups. This aligns with global observations that micro and small
organizations lack resources for formal FMMS implementation, while large and
enterprise organizations may suffer from bureaucratic inertia. Medium
organizations hit the sweet spot: sufficient resources for investment, yet agile
enough to implement change.

THE SCALE SWEET SPOT: 

Figure 7: Maturity Score by Organization Size (see Figure 2, panel 2)
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Qualification Count Avg Score
Premium vs.
Unqualified

Multiple Qualifications 7 3.85 0.74

IFMA/CFM/FMP/SFP/ AFMPN 42 3.76 0.65

IWFM (UK) 17 3.62 0.51

COREN 11 3.45 0.34

NIA 7 3.28 0.17

No FM specific Qualification 24 3.11 Baseline

4. QUALIFICATION AND MATURITY 
CORRELATION

The Certification Dividend: 
Organizations with IFMA/CFM/FMP/SFP qualifications score 0.65 points higher on
average than those with no FM specific qualification. The "Multiple
Qualifications" group scores highest (3.85), suggesting that cross pollination of
credentialing bodies creates synergistic benefits.

Professional certification demonstrates a strong correlation with
maturity.

Figure 8: FM Maturity by Professional Qualification (see Figure 2, panel 3)

STRATEGIC IMPLICATION: 
Expanding access to recognized FM qualifications is not just a professional
development issue, it is a lever for industry wide maturity improvement. The 24
unqualified practitioners (22.2%) represent a strategic intervention point.
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Figure 2: Nigeria vs. Global Benchmark Radar, Organization Size vs. FM Maturity, Qualification and
Maturity Correlation, and Gender Representation and Maturity
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KEY INSIGHTS 
AND STRATEGIC INFERENCES

INSIGHT 1: THE LEADERSHIP AND EXECUTION CHASM
While Leadership and Commitment scores a respectable 3.58, the Planning
(3.40) and Support (3.38) dimensions lag significantly behind (-0.18 and -0.20
respectively). This reveals a leadership and execution chasm: executive
endorsement of FM as a strategic function exists, but the organizational
investments required to translate that endorsement into documented plans,
adequate resources, competency frameworks, and information management
systems are missing.

Inference: Nigerian FM organizations have buy in without budget. The C suite
says FM matters, but does not fund the systems that make it matter. Closing
this gap requires business case development that translates FM maturity into
financial outcomes (asset longevity, energy savings, risk reduction).

INSIGHT 2: THE EXPERIENCE TRAP
The inverse relationship between the most extensive experience (21+ years) and
maturity scores challenges conventional assumptions. Veteran practitioners
may have deep operational expertise but operate within organizational cultures
that have not embraced formal management systems.

Inference: This is not a skills problem, it is a change management problem. The
industry needs targeted upskilling programs that connect experienced
professionals with ISO 41001 implementation methodologies, framed not as
"starting over" but as "formalizing what you already know."

in partnership 
with

19



KEY INSIGHTS 
AND STRATEGIC INFERENCES

INSIGHT 3: THE CLIENT MATURITY DEFICIT
The Real Estate sector  FM’s primary economic client scores below the
national average (3.45). This is a demand side failure: clients are not
demanding mature FM services, so providers are not incentivized to
invest in maturity.

Inference: Industry advancement requires parallel client education.
AFMPN and ISO FM Academy should develop client facing materials
that articulate the return on investment of mature FM services in
terms of asset value preservation, tenant satisfaction, and regulatory
compliance.

INSIGHT 4: THE GEOGRAPHIC ARBITRAGE OPPORTUNITY
The North West and South East outperformed Lagos (South West).
This suggests that FM maturity is not geographically deterministic, it is
organizationally determined. Mature organizations can exist
anywhere.

Inference: Rather than concentrating capacity building in Lagos, a
distributed excellence model should identify and replicate the
practices of high performing organizations across all zones. The North
West’s success story should be studied and documented as a case
study.

INSIGHT 5: THE OPTIMIZATION WINDOW

With only 15.7% of respondents achieving "Optimizing" status and
29.6% still at risk, the Nigerian FM industry has substantial room for
growth. The 0.50 point gap between the national average (3.50) and
the "Managed" threshold (4.0+) represents a clear, measurable
target.
Inference: The journey from 3.50 to 4.0+ is achievable within 3 to 5
years with coordinated effort. The 37 organizations in the "Defined" tier
(34.3%) are the readiest candidates — they have the foundation and
need only targeted support in the Planning and Support dimensions
to cross the threshold.
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Figure 9: Maturity Heatmap by Dimension and Sector, Competitive Gap
Analysis, 5 Year Roadmap, and Strategic Risk Matrix
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NIGERIA VS. GLOBAL BENCHMARK

Dimension Nigeria
Global
Benchmark*

Gap

Context of the Organisation 3.68 4 -0.32

Leadership and Commitment 3.58 3.9 -0.32

Planning 3.4 3.8 -0.4

Support 3.38 3.7 -0.32

Operations 3.58 3.9 -0.32

Performance Evaluation 3.44 3.8 -0.36

Improvement 3.42 3.7 -0.28

Overall 3.5 3.8 -0.3

COMPARATIVE 
BENCHMARKING

 Estimated global benchmark for developing economies with established
FM industries

The gap is most pronounced in Planning (-0.40) and Performance
Evaluation (-0.36), reflecting weaker infrastructure for risk based
planning, documented information management, and continuous
improvement mechanisms. Notably, no dimension scores above 3.70.
There is no hidden strength to build on; progress requires balanced
improvement across all dimensions.

GAP ANALYSIS:
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Factor Assessment Priority

Practice Strong — operational delivery
works

Maintain

Professional Bodies Moderate — AFMPN growing but
needs scale

Invest

Education Weak — 22% unqualified,
certification gaps

Critical

Environment Moderate — regulatory
framework developing

Monitor

Market Weak — client maturity deficit Critical

Research Weak — no dedicated FM
research center

Invest

SPICE FM 
MODEL ALIGNMENT
Under the SPICE FM framework (UK developed), Nigeria’s average position
aligns with the "Services Delivery Management" tier, where basic FM services
are delivered consistently but knowledge management and quantitative
improvement practices remain underdeveloped.

I3F FRAMEWORK
ASSESSMENT

The I3F (Integrated Feeder Factors Framework) identifies six interlinked factors
for FM industry maturity: practice, professional bodies, education,
environment, market, and research. Nigeria’s results suggest the following.
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# Initiative Owner Target Investment

1

Launch ISO 41001 National
Awareness Campaign. Develop
educational materials, webinars,
and sector specific briefs to
increase awareness of ISO
41001:2018 requirements among
FM practitioners, organizational
leaders, and client organizations.

ISO FM
Academy +
AFMPN

500+
practitioner
s reached

₦15M

2

Establish National FM Competency
Framework. Address the 22.2% of
practitioners without FM specific
qualifications. Align with ISO 41001
and create pathways from entry
level to chartered status.

AFMPN + NUC
+ NBTE

Framework
published

₦25M

3

Create Cross Generational
Mentorship Programs. Pair
experienced practitioners (21+
years) with mid career
professionals (6 to 10 years) to
transfer both operational
knowledge and management
system expertise. Frame as
"legacy formalization," not
replacement.

AFMPN
50
mentorship
pairs

₦5M

4

Client Education Initiative: "FM
Maturity Pays." Develop return on
investment calculators and case
studies demonstrating the
financial value of mature FM
services to Real Estate, Healthcare,
and Education sector clients.

AFMPN + Real
Estate
Developers
Association

100 client
orgs
engaged

₦10M

STRATEGIC RECOMMENDATIONS 
AND ACTION PLAN
PHASE 1: IMMEDIATE ACTIONS (0 TO 12 MONTHS)
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# Initiative Owner Target Investment

5

Sector Specific FM Maturity
Roadmaps. Tailored guidelines
for Real Estate, Healthcare,
Education, Banking, and Oil and
Gas, each addressing sector
specific regulatory and
operational complexities.

ISO FM Academy + Sector
Associations

5 sector
roadmaps
published

₦30M

6

Digital FM Platform
Development. Invest in
technology infrastructure for
performance measurement,
documented information
management, and data driven
decision making. Address the
Performance Evaluation gap
directly.

AFMPN + Tech Partners

Platform
launched,
200 orgs
onboarded

₦50M

7

Regional Capacity Building
Hubs. Address geographic
maturity disparities through
targeted training programs,
with special focus on South
West (Lagos) recovery and
North East development.

AFMPN + State Governments
6 zonal
training
centers

₦40M

8

Gender Diversity Accelerator.
Scholarships, mentorship, and
visibility programs to increase
female participation from 16.7%
to 25% by 2028, with a 2030
target of 30%.

AFMPN + Women in FM Nigeria
Female
participation
to 25%

₦15M

PHASE 2: MEDIUM TERM INITIATIVES (1 TO 3 YEARS)
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# Initiative Owner Target Investment

9

National FM Policy Framework.
Advocate for government
recognition of FM as a strategic
economic sector with
appropriate regulatory support,
licensing, and standards
enforcement.

AFMPN +
Federal
Ministry of
Works

Policy enacted Advocacy

10

Establish National FM Research
and Innovation Hub. Generate
locally relevant knowledge,
benchmark data, and best
practices. Address the research
gap in the I3F framework.

ISO FM
Academy +
Universities

Hub
operational, 10
research
projects/year

₦100M

11

Achieve "Managed" Status for
50% of Industry. Through
sustained intervention, shift the
industry maturity curve so that
the majority of organizations
operate at "Managed" or above.

AFMPN + All
Stakeholders

50% of
organizations
score 4.0+

Systemic

PHASE 3: LONG TERM STRATEGIC GOALS (3 TO 5 YEARS)
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Year Overall Context Support Planning Status

2026
(Baseline) 3.5 3.68 3.38 3.4 Defined

2027 3.65 3.78 3.5 3.52 Defined+

2028 3.78 3.85 3.62 3.65 Approaching
Managed

2029 3.88 3.92 3.72 3.75 Managed

2030
(Target) 4.05 4.05 3.9 3.88 Managed+

5 YEAR MATURITY ROADMAP: 
PROJECTED PROGRESS

With sustained strategic intervention, the following trajectory is
achievable.

KEY MILESTONES
2027: All dimensions score above 3.50
2028: Overall score crosses 3.75; 40% of organizations at Managed or above
2029: Overall score crosses 3.85; Nigeria achieves parity with current global
benchmark
2030: Overall score exceeds 4.0; Nigeria becomes a regional FM maturity
leader in West Africa
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Risk Impact Likelihood Mitigation

Talent Shortage (22%
unqualified)

4.2 4.5
Accelerate competency
framework; partner with
international bodies

Funding Constraints 4.5 4
Diversify revenue:
corporate sponsorships,
training fees, certification

Digital Gap 3.8 4
Phased technology
adoption; start with low
cost SaaS solutions

Client Education Deficit 3.2 4.2

"FM Maturity Pays"
campaign; return on
investment demonstration
tools

Legacy System Inertia 3.5 3.8
Change management
training; celebrate early
wins

Regulatory Lag 4 3.5
Proactive government
engagement; model policy
documents

Gender Imbalance 3.5 3.2
Scholarship programs;
visibility and mentorship
initiatives

Knowledge Management
Gap

3.8 3.5
Research hub; communities
of practice; documentation
standards

STRATEGIC
RISK MATRIX
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CONCLUSION
The Nigeria FM Maturity Survey 1.0 report, now validated with 108
respondents, provides a comprehensive, data driven baseline for
understanding the current state of facility management practice in
Nigeria. With an overall maturity score of 3.50, the industry sits at a
critical inflection point: foundational FM practices are established, but
focused investment in Planning, Support systems, Performance
Evaluation, and Continuous Improvement is required to reach global
competitiveness.

1.Close the Leadership and Execution Chasm: Move from executive
buy in to budgeted execution

2.Escape the Experience Trap: Formalize veteran expertise without
alienating practitioners

3.Fix the Client Maturity Deficit: Educate demand side clients on FM
value

4.Exploit the Geographic Arbitrage: Replicate North West success
stories nationally

5.Capture the Optimization Window: Move the 37 "Defined"
organizations to "Managed" within 3 years

The survey’s most significant contribution is its diagnostic precision:
identifying not just where the industry stands, but where specific gaps
exist across dimensions, demographics, geographies, and sectors. This
granularity enables targeted interventions rather than generic capacity
building programs.

THE FIVE IMPERATIVES
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CONCLUSION
For the 108 practitioners who participated, and the
thousands they represent across Nigeria’s built
environment, this survey is both a mirror and a roadmap.
The mirror reflects current capabilities honestly; the
roadmap points toward the managed, optimizing future
that ISO 41001:2018 envisions.

The journey from 3.50 to 4.0+ is achievable within 3 to 5
years with coordinated effort from FM professionals,
industry associations, educational institutions, and
government stakeholders. ISO FM Academy and AFMPN
remain committed to tracking this journey through annual
survey iterations, building a longitudinal dataset that will
measure progress, identify emerging trends, and guide the
strategic development of Nigeria’s facility management
industry on the global stage.
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	For the 108 practitioners who participated, and the thousands they represent across Nigeria’s built environment, this survey is both a mirror and a roadmap. The mirror reflects current capabilities honestly; the roadmap points toward the managed, optimizing future that ISO 41001:2018 envisions.
	The journey from 3.50 to 4.0+ is achievable within 3 to 5 years with coordinated effort from FM professionals, industry associations, educational institutions, and government stakeholders. ISO FM Academy and AFMPN remain committed to tracking this journey through annual survey iterations, building a longitudinal dataset that will measure progress, identify emerging trends, and guide the strategic development of Nigeria’s facility management industry on the global stage.


